
 
 

High Performance Team 
workshop 

High Performance Team is a 2-day workshop designed for leaders and key employees to 
identify and measure styles of behavior, leadership, decision making, and communication. 
This session cultivates team awareness and enhances the ability to work together more 
effectively and efficiently. 
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Unlock Organizational Power 

What you can expect to receive: 

Define what makes a company, or a team, high performance 

Identify team dynamics 

Unite team with a concrete identity, common purpose and specific goals 

Unlock the power to build unity through behavioral awareness 

Develop skills to utilize the behavioral strengths of team members 

Strengthen communication by understanding communication styles  

Understand effects of management styles 

Identify gaps by reviewing team behavior, communication, and productivity 

Develop a critical action plan to maximize focus and efficiency 

 


